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Maximum Teamwork 
BEP balances employee safety and 
production requirements during COVID-19 

ES Squared LLC prepares for deep cleaning at WCF. 
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T
he numbers are sober­

ing. As of June 12, 

there were more than 

7.5 million con.firmed cases 

of the strain of Corona virus 

known as COVTD-19 world­

wide, with 421,032 deaths, 

according to the Centers for 

Disease Control and Preven­

tion (CDC) and the World 

Health Organization (WHO). 

The first U.S. case of the 

new virus was reported Janu­

ary 21 in an American citizen 

traveling from Wuhan, China, 

to his home in Washington 

state, according to the CDC. 

"We had been monitoring 

the news for some time, and 

as soon as we heard about 

the U.S. case, we pulled out 

the BEP pandemic response 

plan," said Deputy Director 

(Chief Administrative Offi­

cer) Marty Greiner. "We 

met January 30 and began 

communicating with Trea­

sury and other bureaus about 

a response going forward." 
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Team (SET) began meeting 

to discuss what the Bureau 

of Engraving and Printing 

(BEP) could do to protect 

employees while maximizing 

the mission. And a Standard 

Operating Procedure (SOP) 

outlining how to handle a 

confirmed positive test and 

defining how to sanitize after 

a confirmed positive test was 

prepared. 

"This early preparation 

helped tremendously. The 

Office of External Relations 

drafted communications in 

the event of a confirmed 

positive, which meant we 

would be able to get the word 
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Health Service provided guidance 

on how to handle contacts for any­

one who tested positive," Deputy 

Director Greiner said. "As more 

cases developed, however, they 

were too overwhelmed to continue 

issuing that information so it fell 

to us to track and trace contact for 

anyone who tested positive at a 

BEP facility. 

"Luckily, we have cameras 

throughout the facilities that we 

were able to use to track the per­

son's movements and see who 

came in contact with that person," 

Greiner said. "We used that in-

formation to make notifications to 

BEP employees." 

The confirmed case also meant 

changes to the WCF work spaces. 

"Once we had a confirmed posi­

tive result, we looked at the video 

to detennine the locations where 

people were gathering. We saw 

that the Micro-Mart served as a 

magnet and decided it had to be 

closed," Voelker said. "We also de­

cided to minimize community food 

areas by limiting them to a coffee 

pot so employees didn't linger in 

the area to eat snacks." 

Both facilities were closed for five 

AT LEFT: ES Squared wipes down a file 

cabinet during a deep cleaning at WCF. 

ABOVE: ES Squared sprays the area 

around the Post 15 main entrance. 

days for a deep cleaning after the 

positive test. Most telework-eligible 

employees had sta1ted working from 

home the week before the positive 

cases were confirmed, which de­

creased the number of employees 

who could have been exposed. 

"I have to say the Acquisitions 

and Facilities did a fantastic job," 

Voelker said. "They responded so 

quickly that less than 18 hours after 

the first positive test, the contractor 

was there to clean." 

Once employees were back in the 

building, Facilities added clean­

ing the security bins at the WCF 

entrance be fore every shift to 

their daily chores. This additional 

cleaning has meant the amount of 

touches per bin was cut in half, 

Voelker added. 

On Aptil 9, BEP decided to issue 

face masks and additional personal 

protective equipment (PPE) to em­

ployees and ran into a worldwide 

shortage. 

"Everyone in the world was 

searching for supplies," Deputy Di-










